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Ralph Jones

Senior Operations Consultant

Experience

Ralph is a senior operations consultant in Ruck-Shockey Associates, Inc., an S-Corporation formed in
1997. He has over 35 years of operational and project experience including operational review &
assessment studies; conducting in depth hospital studies, both systems and stand alone, service
integration (multi-service/multi-unit); environmental service and facility service programs; oversight
reviews; implementation processes and request for proposal (RFP) leadership.

He has extensive knowledge in all aspects of environmental service, linen and laundry and facility service
management, including the management of daily operations, proposal and contract negotiations. Ralph
is experienced in conducting operational reviews and assessing labor and non-labor needed, making
appropriate recommendations, and providing implementation plans. Ralph is qualified not only in
operations, but also has a keen eye for quality outcomes. Ralph is a proven performer in providing
customers with empirical data that allows them to make good business decisions with positive results.

Selected Project Experience

E%%: e,\%:th System Naval Facilities Engineering Command
NAVFAC Southwest
Thomas Jefferson University Hospital Point Loma, CA, Various Locations
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West Palm Beach, FL Chicago, IL

Carolinas Healthcare System Sutter Health

Charlotte, NC Sacramento, CA

Providing sustainable & successful Hospitality Management Services for 20 years.
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