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Experience

Jane has over thirty years of operational experience in various sized healthcare facilities,
ranging from 75 bed capacity to 800 bed capacity. Jane’s experience includes single facility
leadership roles, as well as Multi-facility and System oversight. Responsibilities have included
Patient Services, Retail and Catering Services, Purchasing and Financial responsibility, as well as
regulatory oversight for Healthcare Foodservice departments.

Jane has coordinated several renovation projects, as well as the start-up of a new hospital. She
has implemented house-wide room service at two facilities to include iPad technology at both.
Her expertise includes cost reduction/re-allocation, product standardization, menu
development, capital projects, along with Team Member recognition and first-year turnover
strategies.

Patient experience and customer service are always primary priorities and improvement has
been evidenced at each facility via menu specials, Team Member training and multi-disciplinary
menu planning.

Selected Project Experience

IU Health — Reduction of net cost per patient day from $48.00 ppd to $34.05 ppd. Managed
renovation process in Retail areas, as well as a cook/chill conversion to a cook-to-inventory
process. Planned and opened a convenience store at the Methodist facility. Reduced retail
subsidy state-wide, implemented Chef’s specials on patient menus, and led the Product
Standardization Process state-wide. Coordinated the development of a state-wide healthy
eating initiative — Choose Well Be Well. Led the Sustainability Committee for the IU Health
Academic Health Center.

Maine Medical Center — Implemented house-wide room service, coordinated, and facilitated
renovations in Retail areas and Cook/Chill, consolidated the two kitchens at Maine Medical
Center and New England Rehab Hospital, achieving significant efficiencies.

Providing sustainable & successful Hospitality Management Services for 20 years.
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